
 

 

Agenda 
City Council Work Session Meeting 

Oelwein City Hall, 20 Second Avenue SW, Oelwein, Iowa 

5:30 PM 
October 23, 2023  

Oelwein, Iowa 
 

 

Mayor: Brett DeVore 
Mayor Pro Tem: Lynda Payne 
Council Members: Karen Seeders, Tom Stewart, Matt Weber, Dave Garrigus, Dave Lenz 
 

Pledge of Allegiance  

Discussions 

1. Discussion on Final Pay Request No. 4 from Matt Construction. 

Adjournment 
 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440 
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APPLICATION AND CERTIFICATION FOR PAYMENT 

TO OWNER: City of Oelwein 20 2nd Ave SW Oelwein, TA 50662 FROM CONTRACTOR: Matt Construction, lnc. 203 Y A;enue Sumner, IA 50674 CONTRACT FOR: 

PROJECT: 
VIA ARCHITECT: 

Plaza Park Tmprovements 
Confluence 900 2nd St SE, Ste I 04 Cedar Rapids. IA 52404 

CONTRA�CTOR'S APPLICATION FOR PAYMENT Auulication is rnade for oavment. as show11 below. in connection with the Contract. Continuation Sheet. AJA Dornment G703. is attached. 
1, ORIGINAL CONTRACT SUM 2. Net chanue bv Chanee Orders3. CONTRACT SUM TO DATE fLine l ± 214. TOTAL C0IMPLETED & STORED TO DATE <Column G 011 G703\ 
5. RETAIN AGE: a. ___j_ % ofComo!ctcd Work (Column D +Eon 0703) b. _..i_ % ofStore<l Material(Column.Fon G703) Total Rc,1aioattc (Lines 5a + 5b orTotal i11 Column I ofG703) 6. TOTAL EARNED LESS RETAINAG.E (Line 4 less Line 5 Total\ 

$ 

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT /Line 6 from orior Ce,1ificate)8. CURRENT PAYMENT DUE9. BALANCE TO FINISH, INCLUDING RETAINAGE !l,ine 3 less Line 6) 
Total chanQe:S aooroved 
Total approved this Month (Ill) TOTALS 
NET CHANGES b Chan e Order 

$ 6465)200_ $ 8Q 291 Mi_ $ 722 501 6/i_ $ ____ 7.,2..,.7_5�0,..3�6"'6'--
_____ _........_li.l.li.. 

$ 36,375.18 
$ 691 128 48 

$ 650 023 Q2 
$ 22�HUM $ !L 

$66,903.18 $0.00 $80,991.66 $0,00 
$80 991.66 $0.00 

AlA DOCUMENT G7()2 • APPLICATION AND CERTIFICATION FOR PAYMENT· 1992 EDITION· NA • C1992 

AIA DOCUMENT 0702 PAGE ONE OF TWO PAGE(S) APPLICATION NO: Distribution to: 
PERTODTO: Final 
PROJECT NOS: 

4 OWNER ARCHITECT CONTRACTOR 

The 11ndersigned C01;traclor certifies thut to the best of the Contractor's knowledge, information and belief the Work covered bv this Aoolication for Pavment ha s been comoleted in accordance with the Contract Documents. that all amount.-; have been oaid bv the Contractor for Work for which orevious Cer tificateR for Pavment were fasued and oavmcnts received from the Owner. and that current oavmcnt shown herein is now due. 

State of; Subsc,ibed and sworn to before me this Not�rv Public: Mv Commission e.,nires: 

Inc. 
Countv of: davof 

ARCHITECT'S CERTIFICATE FC>R PAYMENT 

Date: 

ln accordance with the Contrncl Documents. based on on-site observations and the data comorisi11� the aoolication. the Architec t certifies to the Owner that to the best of the Architect's knowled2e. infom1ation and bel.iefthe Work has nroeressed as indicated. the aualitv of the Work is in accordance with the Contract Documents. and the Contractor is entitled to oavmcnt of the AMOUNT CERTIFIED. 
AMOUNT CERTIFIED . , .... , .... $ 77 480 64 
(Allach exola11ation if amount certified dtft'ers Ii-om the amount avv//ed. Initial all fir,ures 011 this 

Avvlicalio11 a11d on/he Co11tt1w111/011 Shee/ Iha/ are c/ia11!!ed to conform with /he amount cer!/fietf. I ARCffiTECT: By: Date: ------------------.----------This Certificate is not negotiable. The AMOUNT fERTIFIED is payable only to the rnntrnrtnr nAmMi hP.rP.in Ti-�1 innl'P. t'iflvmP.nt �nrJ ��r.Pnt::inrP nf n�vmPnf �rl' u,jtl,0111 prejudice to any rights of the Owner or Contractor under this Contract. 
THE AMERICAN INSTITUTE OF ARCHJTECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, DC 20006-529, 

.. �\At.s-<" ERIN BOUSKA 
{Ji.."\ Commission Number 813136 
• ,&• Mr {:omeiiswxp�s 

IOW.,_ CJ •- � 9:; � 
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thinkconfluence.com 

Oelwein Plaza Park - Change Order #4  
 
TIMELINE 
 
April 18, 2023 Matt Construction uncovers extensive (undocumented) debris/rubble during 

excavation for container footings – notifies Landscape Architect. Matt Co. 
indicates debris is not suitable for reuse as backfill/structural fill as it will not 
pass required compaction tests and provide bearing capacity for container 
footings.  

April 19 & 20 Confluence and Matt Co. confer via telephone and email regarding extent of 
debris, potential depth of excavation, and possible course of action for 
mitigating unsuitable soils.  

April 20, 2023 Confluence issues ITC #3 providing supplemental instruction to contractor 
for extent of debris removal and over-excavation, specification and 
requirements for backfill material and testing.  

June 22, 2023 Matt Construction submits Pay Application #3 along with four change orders, 
including CO#4 for $131,292.73  

June 22 City Administrator requests clarification from Matt Co. on CO#4.  
June 23, 2023 City Administrator proposes meeting with Matt Co. and Confluence to 

discuss. No response from Matt Co.  
June 26, 2023 City Administrator and Confluence confer. City Administrator informs council 

that project team is working on clarifying cost.  
June 27, 2023 Matt Co. submits revised CO with ~ $45,000 reduction due to spreadsheet 

mathematical error thus $86,733.37. Delta = -$44,559.36 
• Contractor-corrected mathematical error 

June 28, 2023 Confluence begins analysis of CO #4 itemized breakdown. Requests Matt Co. 
remove unrelated costs from CO#4. 

July 12, 2023 Matt Co. provides requested supplementary information and another revised 
CO#4 further reducing total CO cost to $67,741.85. Delta = -$18,991.52 
($63,550.88) 

• Unit cost revisions 
• 3% Reduction in OH&P 

July 24, 2023 City Administrator presents reduced costs to council.  
August 9, 2023 City Administrator and Confluence meet to discuss Confluence working 

directly with Matt Co. on any final revisions to CO#4 and presenting to 
council.  

Sept. 9, 2023 Confluence completed review of all documentation and met with Matt Co. to 
review and clarify.  

Sept. 15, 2023 Matt Co. submitted final revised CO#4 ($66,903.17) for Confluence review. 
Delta = -$838.68 (-$64,389.56) 

• Unit cost revisions 
• Unit type clarifications 
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OELWEIN PLAZA PARK / 21421 
Page 2 of 2  thinkconfluence.com 

 
 
 
 
KEY POINTS 
 

1. Unforeseen Conditions. There were no records of abandoned foundations and fuel storage 
tanks. 

2. Aggressive Construction Timeline. Substantial Completion deadline of June 30 to 
accommodate mid-July Chamber event. 

3. Required Work. Known or unknown, the unsuitable soils had to be mitigated at a cost to the 
project which equates to high bid pricing if conditions were known or, in this case, a 
substantial change order.  

4. Collaborative Team. Working together with Matt Co. we successfully reduced the total 
CO#4 cost by $64,389.56. 

5. Comprehensive Analysis. Confluence completed a comprehensive analysis of Matt Co.’s 
quantities and pricing and vetted that internally against other recent project costs and 
externally with suppliers.  

 
SUMMARY AND RECOMMENDATION 
1. The final Change Order #4 is, we believe, an accurate reflection of the costs of completing 

the work necessary to successfully mitigate the unsuitable soils discovered during 
construction.  

2. It is our recommendation that the change order be paid in full as presented.  
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